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Love people and places
People and places need each other to thrive. We care for 
nature, beauty and history for everyone, for ever.  
We care about places and nature for people. We inspire people 
through our knowledge, enthusiasm and actions. We work 
together to bring places to life for people. We champion the 
variety of places and the people who connect with them.

Welcome everyone
We are for everyone. We play a positive role locally and 
nationally connecting and inspiring people. 
We are understanding and respectful. We are curious and learn 
from others. We collaborate, proactively considering different 
perspectives. We are welcoming and value difference.

Think now and for ever
Be part of creating a lasting legacy for the future by 
valuing what we have, embracing change and moving 
forward. 
We respect and learn from the past to inform the decisions we 
make today. We embrace change and think creatively so we're 
always relevant. We act responsibly and sustainably, avoiding 
waste. We consider the impact of everything we do on people, the 
planet and our financial health.

Make it happen
We move forward with purpose and focus, always aiming 
to simplify and improve. 
We act efficiently to keep it simple. We deliver great service and 
quality. We prioritise effectively and own our actions. We lead 
where we should, and support where we can.
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	What you will deliver: Campaign direction 
	Its about: You will deliver a clear, compelling multi-year campaign direction that aligns organisational ambition, insight and audience understanding into a clear and unified narrative. This will create clarity on what success looks like, how different strands of fundraising connect, and how senior leaders, volunteers and teams across the Trust contribute to shared outcomes.
	Its about_3: You will deliver joined up planning and decision-making by building strong relationships across the organisation. This alignment will support clear decision-making and embed a shared rhythm and discipline around campaign planning. Your work will ensure senior leaders and volunteers are aligned behind shared priorities, progress and risks. 
	undefined_3:  Insight-led improvement
	Its about_4: You will deliver a robust approach to campaign evaluation, applying insight, forecasting, evidence and performance analysis to inform decisions and guide continuous improvement. This will help the Trust test, learn and adapt, building greater understanding, pace and confidence in our campaigns.
	undefined_4: Effective ways of working 
	Its about_5: You will deliver improved governance, planning processes and ways of working that make it easier for colleagues to contribute, collaborate and move at pace. This will support a consistent, repeatable campaign planning rhythm that enables colleagues to work more effectively together.
	Its about_6: You will play a key role in uplifting planning capability across Fundraising by coaching colleagues, facilitating shared planning moments, and helping teams navigate complexity. This will build confidence and stronger relationships, helping teams feel informed, involved and energised by the campaign approach.
	Role profile for a: Head of Appeal Planning (Fundraising)
	Grade: 4
	KSE: Knowledge:
Strong understanding of fundraising campaign design and what drives campaign success in practice.
Understanding of the UK charitable sector and its operating environment.
Knowledge of project management frameworks, governance structures and test-and-learn approaches.
Understanding of budgeting, financial planning and forecasting in a charitable context.
Awareness of cross-organisational planning processes and how strategic priorities translate into delivery.
Knowledge of effective evaluation, insight and performance measurement methods.

Skills:
Excellent planning and project management skills, with the ability to manage multiple complex workstreams at pace.
Strong analytical and conceptual thinking, able to structure complex information clearly.
Skilled at translating complex inputs into compelling strategies, narratives and plans.
Highly effective stakeholder engagement and influencing skills across organisational boundaries.
Strong judgement and resilience, able to navigate ambiguity, competing priorities and organisational complexity.
Structured problem-solving skills with the agility to adjust approach as needed.
Confident facilitator, able to run workshops, collaborative processes and senior‑level forums.
Skilled communicator, able to present strategic options and evidence to diverse audiences, including senior volunteers.
Able to influence strategic and tactical ways of working, build strong relationships across all levels.

Experience:
Proven experience designing and delivering fundraising or organisational campaigns.
Experience leading change or improvement initiatives within large or complex organisations.
Experience applying project management methodologies and working within governance and decision-making structures.
Track record of improving planning processes, frameworks or ways of working at scale.
Experience working across functions to align multiple teams around shared plans or priorities.
Experience enabling senior volunteers or governance groups (e.g., Boards, committees or appeal groups) to contribute effectively to strategic activity.
	Job Title of line manager: Head of Fundraising Strategy
	Financial responsibility: Responsible for developing, monitoring and reporting on delegated campaign budgets, producing forecasts, and commissioning agencies or specialist support as needed. 
	Line management: May line manage as required and will provide leadership to project teams as appropriate.
	Area of impact:  You will be accountable for delivering a coherent, data-supported, multi-year fundraising campaign approach that supports the National Trust's ambitions, integrates activity across audiences, offers, fundraising mechanisms and channels, and is developed collaboratively.
	Nature of impact: You will shape and enhance our approach to fundraising campaign planning, strengthening planning, delivery and evaluation processes. You will influence both strategic and tactical ways of working, build strong relationships across all levels, and champion campaign planning as a discipline. 

	Internal/External relationships: Internal relationships: Fundraising team (including the extended leadership team), Strategic Planners across the organisation, Portfolio Board leads, Finance team, Communications team, Executive Directors.
External relationships: You will play a key role in enabling Trustees and other senior volunteer bodies to contribute effectively to the campaign, ensuring they have the insight, direction and clarity needed to advocate for the Trust's fundraising ambitions. You will have relationships with equivalent roles in other organisations, and engage with specialist agencies as required.
	Author: Stacey Luxton
	Approved: S Kangisser
	Checked: A. Wallace - People Business Partner
	Evaluated: Reward Team
	DD: 07
	MM: 04
	YYYY: 2026
	Its about_2: You will deliver well sequenced, integrated activity across campaign themes, fundraising mechanisms, channels and audiences. Your work will help the Trust to work as one campaign community, increasing collective impact and enabling confident and focused delivery.

	You will be responsible for: Leading the development and delivery of the National Trust's fundraising campaign approach, creating a clear, insight-driven and multi-year plan that supports our strategic growth ambitions. You will coordinate activity to ensure campaigns are insight-led, well-sequenced and realistic to deliver. You will lead collaborative planning processes, bring together colleagues from across the organisation, and oversee governance, evaluation and improvement cycles that underpin effective campaign delivery. You will champion excellent campaign planning practice, build capability, and ensure alignment around a shared strategic direction. You will also support and equip senior leader and volunteer forums so they are engaged, well-informed and able to contribute meaningfully to the campaign.
	undefined_5:  Capability and confidence
	undefined_2:  Cross-organisational alignment
	undefined: Integrated planning 
	Organisational Area: 


