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Sample Role Description for Chair
Position: Chair
Term of office: Two terms of three years
Remuneration: Unremunerated, but reasonable travel expenses will be reimbursed
Time Commitment: at least 2 days per month
The Board of Trustees is the ultimate governance body for the organisation, serving as stewards of the organisation’s resources, and is ultimately responsible for [organisation name]’s strategy, operations, adherence to law and regulation and financial management. The Trustees serve on a voluntary basis, and meet four or five times a year in London.
Chair Responsibilities
The Chair leads the Board of Trustees and works closely with the Charity’s Chief Executive and Senior Management Team to achieve its goals. The Chair is responsible for key areas, including:
Strategy and Governance
· Ensure that the Board operatives effectively in the consideration, iteration and approval of the strategy proposed by the Chief Executive and Senior Management Team in support of the charity’s mission and values.
· Ensure, with Trustees, that charity operates efficiently and effectively to fulfil its objectives
· Safeguarding the interests of the charity’s beneficiaries and providing oversight of stakeholder interests
· Ensuring high standards of governance and risk management.
· Ensure that the Board is as diverse as possible and provides the range of knowledge, skills and experience necessary to deliver the charity’s aims. 
· Ensuring the organisation is accountable and transparent in its activities.
· Ensuring compliance with relevant charitable and company legislation.
· Oversight of the Sub Committees of the board.
· Ensure a high performing and effective board by committing to regular appraisal and review of Trustees and board performance (including managing retirements and resignations of Trustees). 
Guidance and support to the Chief Executive
· Appointment of the Chief Executive and approval of Chief Executive’s salary with the Remuneration Committee. 
· Line management of and work in partnership with the Chief Executive to support them achieve the aims of the charity.
· Support and guidance on operations, including personnel management.


Financial
· Ensuring, with the Board, sound financial oversight including review and approval of the annual budget
· Oversight of high standards of financial management
Advocacy and fundraising
· Using personal and professional networks to help the executive with access to potential donors and supporters including governments, international bodies, corporates, trusts and foundations, NGOs, and individuals.
· Advice and assistance in raising and maintaining the charity’s profile in the UK and internationally.
Lead Board Meetings:
· Lead all on all aspects of meeting management including. 
· Encouraging discussion at Board meetings, summarising key points and ensuring decisions are made and implemented. 
All candidates for Chair should:
· Show commitment to [organisation name]’s values and be able to uphold them personally;
· Share the energy and drive of the organisation and be committed to their role as Chair;
· Be able to think strategically;
· Identify big issues including those around the charity’s long-term sustainability and reputation;
· Have an interest in our policy issues;
· Be able to gain respect and support from various constituencies and stakeholders. 
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