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Sample role description for Trustee

Remuneration: This is a voluntary, unremunerated role. Reasonable travel and childcare expenses to all meetings are covered. (Adjust as necessary)

Term: 2/3/4/5 years - up to 2/3 terms. (Adjust as necessary) 

Time commitment: Four board meetings per year and four committee meetings per year - plus annual away day, annual event and ad hoc work. (Adjust as necessary)

Reporting to: Chair & Board of Trustees 

Job Description: 
We value diversity and inclusion and the benefits this brings. We aim to appoint the most suitable candidate at all times and welcome applications from people from all different backgrounds.
We particularly encourage applications from XXX candidates, as these groups will shortly be under-represented on our Board due to Trustee Terms. 

Previous experience as a Trustee is not essential and we are committed to investing in training and support for candidates at the start of their trustee journey or have additional needs we can support to ensure they can contribute fully.

To be a Trustee of an organisation is an exciting and fulfilling role. The most effective Boards are ones which benefit from individuals from a diverse range of backgrounds, experiences and skill sets. The role of a Trustee is to ensure that the charity fulfils its duty to its beneficiaries and delivers on our vision, mission and values. 
 

The statutory duties of a Trustee are: 
· To ensure the organisation complies with its governing document - sometimes known as a trust deed, constitution, or articles of association.
· To ensure that the organisation pursues its objectives as defined in its governing document. 
· To ensure the organisation applies its resources exclusively in pursuance of its objectives - the Charity must not spend money on activities which are not included in its own objectives, no matter how 'charitable' and 'worthwhile' those activities are. 
· To contribute actively to the Board of Trustees' role in giving firm strategic direction to the organisation, setting overall policy, defining goals and setting targets and evaluating performance against agreed targets. 
· To safeguard the good name and values of the organisation. 
· To ensure the effective and efficient administration of the organisation. 
· To ensure the financial stability of the organisation. 
· To protect and manage the property of the organisation and to ensure the proper investment of the organisation's funds. 
· If the organisation employs staff, to appoint the Chief Executive and monitor his or her performance. 



In addition, with other trustees to hold the Charity “in trust” for current and future beneficiaries by: 

· Ensuring that the charity has a clear vision, mission and strategic direction and is focused on achieving these. 
· Being responsible for the performance of the charity and for its “corporate” behaviour; ensuring that the charity complies with all legal and regulatory requirements. 
· Acting as guardians of the charity’s assets, both tangible and intangible, taking all due care over their security, deployment and proper application. 
· Ensuring that the charity’s governance is of the highest possible standard. 
In addition to the above statutory duties, each trustee uses any specific skills, knowledge or experience they have to help the board of trustees reach sound decisions. This involves scrutinising board papers, leading discussions, focusing on key issues, providing advice and guidance on new initiatives, or other issues in which the trustee has special expertise.   

· We are seeking Trustees to be active and engaged in our work, including joining at least one of the Charity’s sub-committees or external advisory groups (if relevant).   
· Keep informed about the activities of the charity and wider issues which affect its work. Work with fellow Trustees in a collaborative way, using feedback to enhance Board effectiveness and performance and agreeing individual objectives with the Chair to shape personal contribution
· Ensure that the voices of all communities we represent, are listened to, are part of and involved in the decision-making process, with a particular focus on xxx communities who have historically been excluded.
· Be an integral part of our anti-racism journey by investigating your own racial biases and how these show up in your work, bravely leading conversations about structural racism and dismantling whatever structural barriers you can that are preventing people of colour from succeeding. 
The above list of duties is indicative only and not exhaustive. The Trustee will be expected to perform all such additional duties as are reasonably commensurate with the role. 

Person Specification: 

Individuals are sought who have a strong empathy with the Charity’s mission and an in-depth understanding of its work and ambitions are particularly sought. 

The Board of Trustees are jointly and severally responsible for the overall governance and strategic direction of the Charity, its financial health, the probity of its activities and developing the organisation’s aims, objectives and goals in accordance with the governing document, legal and regulatory guidelines. 

All Trustees should also be aware of, and understand, their individual and collective responsibilities, and should not be overly reliant on one or more individual trustees in any particular aspect of the governance of the Charity. 
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· Strategic vision, sound and independent judgement. 
· Ability to communicate persuasively and a willingness to speak their mind.
· Demonstrable experience of building and sustaining relationships with key stakeholders and colleagues to achieve organisational objectives.
· Understanding and commitment to equality, diversity and inclusion with the ability to bring diverse perspectives to the Board.
· A proven track record of sound judgement and effective decision making. 
· A history of impartiality, fairness and the ability to respect confidences.

Knowledge, skills and understanding: 

· Commitment to the Charity and a willingness to devote the necessary time and effort. 
· Understanding of the charity’s work, impact and users. 
· Willingness to be available to staff for advice and enquiries on an ad hoc basis. 
· Good, independent judgement and strategic vision. 
· An understanding and acceptance of the legal duties, responsibilities and liabilities of trusteeship. 
· An ability to work effectively as a member of a team. 
· An understanding of the respective roles of the Chair, Trustees and Chief Executive. 
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