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About Prospectus

We create change by connecting people with purpose

For over 65 years Prospectus has been working across the UK and internationally to recruit talented
people for non-profits, NGOs, social enterprises, responsible businesses and the civil service.

A certified B Corp, Prospectus is part of a global movement using business for good. We are a
recruitment agency with a difference, as all of our team work on a non-commission basis. This
ensures we are motivated to offer the best solution and service for both our clients and candidates.

We know that high-quality recruitment requires a structured approach, analytical and innovative
thinking, market knowledge, intuition and above all, sound judgement. We challenge and support
our clients and candidates to look beyond the obvious. Our experienced teams combine all these
attributes with a commitment to excellence and an exemplary track record of appointments
accompanying their own networks to engage in each process.

Our ambition is always to exceed expectations and deliver transformative appointments.

Our values

Collaboration Community Trust
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Candidate Motivations and
Expectations Survey

As recruiters, we are having more conversations about expectations between candidates and
hiring managers than ever before. We occupy a privileged (but often challenging!) position of
brokering between the two parties.

Sometimes these conversations can be challenging with the perceptions of hiring managers
out of kilter with candidate expectations, particularly around flexible working, salary levels
and reasons for moving into a new role. This is all against the backdrop of the world of work in
2022 alongside COVID, rising inflation and the impact on the cost of living.

We wanted to build a deeper understanding and give the not-for-profit sector a granular
insight into candidate motivations, which will support good conversations with hiring
managers about the value of flexible working, perceptions about salary levels and other areas.
Our survey was shared across our networks and social media over 4 weeks.

We were thrilled to receive 390 responses and have broken down some of the key findings in
the next few pages. Thank you to everyone that completed the survey and offered feedback on
ways we could improve it for the future.
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Q. What would be the main factor in your
decision to move into your next role?

Across all respondents, salary level came in as the most important closely followed by flexible working.
The financial sustainability of an organisation came in as most important for 9.95% of respondents but

there was a direct increase in importance as we moved from seniority levels, moving from 5% at Officer
level through to 24% at Chief Executive level which was actually on a par with salary for that group.

Full breakdown

30.32%

Salary

Flexible Working 20.36%

Career Progression
Opportunities

Benefits and
Employee Wellbeing

Financial Sustainability of
the Organisation

Investment in training and
development

What does this mean?

What a candidate is likely to value most in their job search will vary according to seniority.

If you are writing advert copy for more senior roles you may want to consider how you
emphasize the funding and stability of your organisation —that could be the difference
between a candidate choosing to apply or not.
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Q. What are your expectations for the amount of
time you should spend in the office rather than
working remotely?

Only 14% of respondents would expect to be in the office between 100% - 80% of their working time
with the remainder happy to consider up to 60% of the time.

20% of the time
40% of the time
60% of the time

80% of the time

100% of the time

Fully remote

N/Arole can’t
be done remotely

The overall preference was for 40% of the time spent in the office, which would average 2 days per
week on a 5 day working week, with just over 29% of respondents making this their top preference.

Within income generation — over 60%of respondents expected to be in the office between 20% to
40% of their working time. Finance was the front runner on wanting to spend more time at home with

53% opting for 20% of their working time in the office.

There was little difference across seniority or sector.

. N
What does this mean?

Flexible working is here to stay. As the second most important factor for respondents when

looking for a new role and with the majority of the respondents selecting 40% as their
expectations, this should be taken into consideration throughout your recruitment.

\‘
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The stories behind the numbers

Beyond the survey questions, there were lots of additional comments focusing on the importance
of sustainability, equality diversity and inclusion and reinforcing some survey responses. We wanted
to share these comments and include the candidate profile from the responses to give you more
depth and see some feelings and stories behind the numbers. It helps contextualise what and why
candidates value the things that they do.

Candidate 1

| have a disability, which means | have flexible and part-time working needs. However, | also need
to earn enough to live. | find the charity sector makes those things incompatible. For example,
salary and seniority seem to be inaccessible with what (to me) are reasonable requests for
adjustments to flexible and part-time working.”

Role Type Sector Seniority Salary Office Key career
expectations expectations move factor
Operational Frontline Head of £30,000 - 40% of the time | Flexible working
£39,999 in the office opportunities
Candidate 2

Hybrid is an essential part of the mix - particularly in ensuring diversity in recruitment and
opportunities for all (eg working mums etc)”

Role Type Sector Seniority Salary Office Key career
expectations expectations move factor
Grant Making Trust and Director £80,000 - 60% of the time | Flexible working
Foundations £89,999 in the office opportunities
Candidate 3

Diversity is extremely important to me. If the board and management are mostly white males, |
will not consider the role.”

Role Type Sector Seniority Salary Office Key career
expectations expectations move factor

Marketing and International Director £70,000 - 60% of the time | Financial

Communications | Development £79,999 in the office sustainability of

the organisation
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Candidate 4

| really appreciate this survey and Prospectus opening up the dialogue. As both a hiring
manager and someone who, of course, looks for roles and is hired, the expectation gap is

wide. | think universities, my specific sector, have to understand that London is an extremely
expensive place to live, and yet they want people in 3 days a week minimum. If flexibility is
encouraged people can live in the (slightly) cheaper outskirts and not worry about, in my case a
bicycle, commute which wastes time and mental energy. | also accept there are issues working
from home, not just technical, but productivity however ultimately that is what performance
management is for and in all honesty, | have managed team members who were lazy,
uninterested in training or progression and spent time in the office doing non-work related
things pre covid. | also think there needs to be an acknowledgement that many staff are single
which really increases the need for a salary that is aligned with London rents. A brief look at On
the Market or Open Rent would suffice to understand that below £40,000 will, sadly, not allow
for a 1-bed flat.”

Role Type Sector Seniority Salary Office Key career
expectations expectations move factor
Policy Education Head of £40,000 - 20% of the time | Flexible working
£49,999 in the office opportunities
Candidate 5

I'm the (soon to be single) parent of a disabled child. I'm more experienced than the role |

have but need to downsize for flexibility. There are loads of really talented people who are
carers who need to scale down and can deliver amazing work if the flexibility was on offer. The
pandemic did us all a massive favour to introduce this hybrid method of working as the rule,
not the exception. More please!!”

Role Type Sector Seniority Salary Office Key career
expectations expectations move factor

Marketing and Education Officer £30,000 - 40% of the time | Flexible working

Communications £39,999 in the office opportunities
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Full survey data

Q. What area best describes your work?

Chief Executive

Operational
Income Generation
Marketing and Comms

Programmes

HR, People, Culture
and Diversity

Finance
Policy
Grant Making

Digital

Q. What area best describes your sector?

Community

Education

Business for Good
International Development
Frontline

Arts and Culture

Campaigning

Environment and
Sustainability

Trust and
Foundations

Membership

Transparency and
Accountability

Student’ Unions
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Q. What level best describes your seniority?

Officer
Head of
Director

Chief Executive

Q. How long have you been in your current role?

Not currently working
Under 1 Year
1-3 Years

3-6 Years

6 Years Plus

Q. When would you expect to make your next career move?

I am currently looking
In the next 6 months
6 Months-1 Year

1-2 Years

No sooner than 2 years
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Q. What would be the main factor in your decision to move
into your next role? Across all respondents

Salary 30.32%

Flexible Working 20.36%

Career Progression

Opportunities 18.55%

Benefits and

0
Employee Wellbeing 1312%

Financial Sustainability
of the Organisation

Investment in training
and development

Q. What are your expectations for the amount of time you should spend
in the office rather than working remotely? Across all respondents

20% of the time
40% of the time
60% of the time
80% of the time

100% of the time

Fully remote

N/Arole can’t
be done remotely
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What would be the main factor in your decision
to move into your next role? By Seniority

Benefits and
Employee Wellbeing

Career Progression
Opportunities

Financial Sustainability
of the Organisation

Flexible Working

Investment in training
and development

Salary

Benefits and
Employee Wellbeing

Career Progression
Opportunities

Financial Sustainability
of the Organisation

Flexible Working

Investment in training
and development

Salary

Officer Head of

Benefits and
Employee Wellbeing

Career Progression
Opportunities

Financial Sustainability
of the Organisation

Flexible Working

Investment in training
and development

Salary

Director Chief Executive

Benefits and
Employee Wellbeing

Career Progression
Opportunities

Financial Sustainability
of the Organisation

Flexible Working

Investment in training
and development

Salary
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What are your expectations for the amount of
time you should spend in the office rather than

100% of the time
20% of the time
40% of the time
60% of the time
80% of the time

Fully remote

N/Arole can’t
be done remotely

100% of the time
20% of the time
40% of the time
60% of the time

80% of the time

Fully remote

N/Arole can’t
be done remotely
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Director

100% of the time
20% of the time
40% of the time
60% of the time
80% of the time

Fully remote

N/Arole can’t
be done remotely

working remotely? By Seniority
Officer

Head of

Chief Executive

100% of the time
20% of the time
40% of the time
60% of the time

80% of the time

Fully remote

N/Arole can’t
be done remotely
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£20,000-£29,999
£30,000-£39,999
£40,000-£49,999
£50,000-£59,999
£60,000-£69,999
£70,000-£79,999
£80,000-£89,999
£90,000-£99,999

£100,000 +

£20,000-£29,999
£30,000-£39,999
£40,000-£49,999
£50,000-£59,999
£60,000-£69,999
£70,000-£79,999
£80,000-£89,999
£90,000-£99,999

£100,000 +

Salary Expectations - By Seniority

Officer

Director
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£20,000-£29,999
£30,000-£39,999
£40,000-£49,999
£50,000-£59,999
£60,000-£69,999
£70,000-£79,999
£80,000-£89,999
£90,000-£99,999

£100,000 +

Head of

Chief Executive

£20,000-£29,999
£30,000-£39,999
£40,000-£49,999
£50,000-£59,999
£60,000-£69,999
£70,000-£79,999
£80,000-£89,999
£90,000-£99,999

£100,000 +
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